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MaTi emIAEyoupe KavaAia diavopng

- "ENAe1yn ke@aAaiou yia MKT/d1avopun TpoiovTiwv

- AKOMN Kau 0Tav uTrapyEl TO KEQAAQIO N eTEvOuUon ToUu 0€ AAAOUG TOWEIS TNS ETTIX/ONG €ival TTI0
OUHQEPOUCT

EvOiGueool= peyaAutepn amoTeAEOHATIKOTNTA OTNV dI1GBE0N TTPOIOVTWY - KOAUTEPN YVWON TG
ayopag TrI0 TTPOCAVATOAOHEVOI OTIG AVAYKES TWV KATAOVOAWTWV

- Apyn avamrtu¢n TnG ayopdg, uynAog avtaywviouog & atrAd TPOoIOVTA aTraIToUV TV XpRon
evolauEowy

- Xpnon evOIONEOWY ETTIPEPEI OIKOVOUIES XPOVOU KOl KOOTOUG
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] , - AvaAnyn Kivduvou
I'IAnropopnon - Quoikn KupIdTNTO

- lMpowBnon - MAnpoph

- AlaTTpayparteuon - TitAog KupI10TNTOG

- MapayyeAia

- XpnuarodoTnon
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EvaAAakTIKG KavaAia diavoung

Ta dikTua 1} KavaAia dIaVOMNG HETACU TTOpaYwWYOU & KaTavaAwTh UTTOPEi va atroTeAoUvTal atrod
TOAAOUS OUVOUNCTHOUG HECTACOVTWY KATA TNV OI0VOWN TOU TTPOIOVTOG.

O ap1Buég Twy evoiapéowy TTou TrapepPBaAAovTtal JETAEU TOU TTOPAYWYOU KO TOU TEAIKOU
KaTavaAwTi gival yvwoTo oav etiedo KavaAiwv (channel Level).

Otav ta péAn gival 2 T6TE N dlavoun gival Apeon BI0QOPETIKA Eivan EUUED
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E

A. Number of contacts without a distributor B. Number of contacts with a distributor
MxC=3x3=9 M+ C=3+3=6

,él
i ﬂ‘ = " _ Siorel  ~ioi
EHH = Manufacturer N = Customer e B Distributor
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Q@EAN TwV KavaAiwy diavopng

AMEZO KANAAI EMMEZO KANAAI

»Ol MAPATQIOl MAOPOYN NA EZYMHPETOYN »Ol KATANAAQTEZ INQPIZOYN KAI EMMIZTEYONTAI
TOYZ KATANANAQTEZ KAAYTEPA. TO KATAZTHMA .

>XAMHAOTEPEZ TIMES. »>Ol ENAIAMEZOI :

>EAEMXOZ TIMOAOTHZHZ EZYMHPETHZHE KAl -AHMIOYPTOYN XPHZIMOTHTA MOIKIAIAZ

AIANOMHz. -EINAI N1O ANOAOTIKOI
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PUSH AND PULL STRATEGY

Enter Your Sub Headline Here
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MoAimikég diavoung (Distribution policies)

- EvraTikn diavoun Eival rpoTiywpevn OTav BAacikOG oTOX0G ival TO TTPOIOV va €XEI TN MEYIOTN duvaTh
d100e0IuOTNTA OTNV ayopd Kai TO idIo TO TTPOIOV deV gival aTTaITNTIKO Kal TTOAUTTAOKO O€ O,TI agpopd Ta
XAPOAKTNPIOTIKA TOU KAl TIG YVWOEIG KAl IKAVOTNTEC TTOU ATTAITOUVTAI ATTO TOV JIAVOMEQ YIa va TO
UTTOOTNPIEEL.

- EmiAekTikn d1avour Bpiokel peyaAuTtepn armmrodoxr otav n ayopd — 0TOX0G €ival APKETA OUYKEKPIUEVN
KAl JE ECEIDIKEUPEVEG TTPOTIUNOEIC KOl AYOPAOTIKEC OUVNOEIEC

- AtTTokAg1oTIKR d1avoun Me TNV attokAEIOTIKA dlavoun ouvnBwe 0 KATAOKEUAOTHC TTPOCTTa0E! va
OuUVvOUAOEI PIa EIKOVA AVWTEPOTNTAC YIA TO TTPOIOV TOU ME TIG TTOAAEC YVWOEIG TTOPOUG KAl IKAVOTNTEC TTOU
Ba TTpETTel va gival dlaTeBeINEVOC va TTEVOUCEI O DIAVOUEQG WOTE VA TO £XEI OTN CUAAOYN TOU KaIl va TO
UTTOOTNPIGEI KATAAANAQ ~ AUTO TO «TTAVTPEUO» ETTITUYXAVETAI PE TO VA TIEPIOPIOTEI N OUVEPYATia g€ Eva Kal
MOVO dlavouéq, IKavo Kal TTpOBupo va dWaEl KAl va UTTOOTNPICEI QUTAV TNV OTTOKAEIOTIKOTATA TOU
TTPOIOVTOG



N TERV/AY Black §oa

IIIIIIIIIII

Project funded by
EUROPEAN UNION

Common borders. Common solutions.

KavaAla Aiavoung

To onuepa Kail To Aupio
MeTa TnVv TTOVONUia
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How long will it take for the fear of COVID-19 to stop impacting the way you
live?

1 year or more
B 7 to 12 months
B 1 to & months
It has not impacted my life

Japan 66%
Europe A3% 10%
Global 3Th 10%
Us 33% 10%
Brazil 24% Th

India 19%

China 18% 16%
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Online shopping will differ significantly between markets and categories

% of consumers that will primarily shop for each category online in the future

@ Us @ Germany @ Global @ France @ China @ UK

108 20 J0% 40% S04 &0%

Appliances and technology
Apparel

EBeauty and cosmetics
Personal care

Horme and household care
Packaged food

Alcoholic beverages

Fresh food

MHon-alcoholic beverages




C‘ ﬁg TER\V/AY Black $ea

Preeneting Tea o the Engine of Growth COOPERATION
el o the Black Sea Basin Ares

Project funded by
EUROPEAN UNION

Common borders. Common solutions.

Where will you make purchases or look for deals during
the next big shopping or sales event?

Equal mix of
Mostly online (61%) online and
in-store (30%)

Mostly
in-store
(9%)
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EY: To 39% TwV KatavaAwTwv
naykoopiwe 0a Yywvidouv nAgoy
NAEKTPOVIKA

‘Evac ocadrc aviiktumog tTne Kpiong Atav n tToxeio petaBacn o€ SLASIKTUAKEG AYOPEC. Z€
TLAYKOO O €TNEDO, TO 37% TWV KOTAVAAWTWY TLOTEVEL OTL O TPOMOC HE TOV OTOL0
Ywvilouv Oa aAAael pokponpoBeopa Kot To 39% dnAwvel otL Oa Pwvioel
TLEPLOCOTEPO OTO SLadIKTUO yLa mpaypato tov ayopalav oTo KOTaoTHHATA.
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H karaotaon otnv EAAGOQ

2Upowva pe atoixeia g ACS, n etaipeia amod v TeAeutaia efoouada Tou NoguBpiou £xel augnon Tou dykou amoatodwv 80%
o€ oxéan e mépual kal 50% o€ axéan e To Tponyouuevo lockdown. YtrevBupiletar 611 aTo TTponyouUuevo lockdown n augnon
TOU GYKOU OTTOOTOAWV G€ GXEON WE TNV avTiaTolxn Tepaivi repiodo frav 30%.

MeydAn au¢non apayyeAiwy, Ewg 60%, £xel kai n Mevik TaxudpopIKr, n OTToia AvVaKOIVWAE 0TI «avaoTEAAOVTAI AUETT OAEC
01 TTPOOBETEC UTTNPETIiES, TTANV TNC PATIKAC UTTNPETIAC €iTE OTTAAC ATTOOTOANC €iTe ATTOOTOANG HE AVTIKATABOAS, eV yia KABE
ETIEIyOUCQ TTEPITITWAT UTTOPE VA Xpnaiuotoindei n véa utnpeaia “VIP amoaToAR”, Tou dnpioupyRBnKe yI" autég TIg
TIEPITITWOEIC, £XEI OPWCS AUCNUEVO KOOTOC KAl TIAPEXETAI OE OUYKEKPIUEVEC TIEPIOXECH.

Tnv karavénaon kai v eptmiatoouvn Twv meAatwy ¢ntei n EATA Courier, TTou dnAwvel: «Z€ aXEaN WE TNV QVTIGTOIXN TIEPTIVA
TEPIodo, OTTOU dEV UTTHPXAV TTEPIOPIATIKA PETPO GTNV ayopd, TO TTO00CTS TNE augnang eTavel £wg kal 10 60,8%, evw o€ oxEan
uE TNV TePiodo NS Avoigng utrapyel augnan kard 22,5%. Auto £xel w¢ ammoTéAeaua va dokIpAlovTal oI UTTOOOWES, TOOO TWV
NAEKTPOVIKWY KATAOTNUATWY 000 KAl TwV TAXUUETAPOPWY, UE GUVETTEIO va TTapaTneouvTal, 101aiTEpa aTnV ATTIKN),
TPOTTOTTOINCEIC KAl ATTOKAIOEIC aTOUC OUVABEIC XpOvou¢ dlakivnang Kal rapddoangy.
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EBSopadiaia MetaBoAn Aandavng (€) kol Emokeipotntag (Sessions) og EAAnvika e-shops
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The 5 Generations defined

Traditionalist
(1927-1945)

>75

They will
typically arrive
early and
expect a paper
agenda.

Baby Boomer
(1946-1964)

26—-14

They expect a
PowerPoint
presentation and
willing to put in extra
hours required if the
meeting runs long.

v N

Generation X
(1965-1980)

30-505

‘They prefer to
watch a video and

expect the meeting .

to end by 5 p.m. to
honor work-life _
balance o

Millennials
( 1981-1994)

26-39

Th E'5.|' want the meé.t.l'.r:lg_

to hawve a strong
purpose, and use
collaborative digital
tools to share meeting
information and expect
others to do same.

Gen Z/ Born free

(1995-2010)
10=25

They want to callin
from a remote
location, no matter
what the time, they
view the workplace as
an anytime-anywhere
proposition.
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