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RECOMMENDATIONS TO THE SMEs IN CRISIS

1- Transform your business using technology (AI, Blockchain, bots,
etc.)

2- Use digital channels (e-markets, social media, etc.)

3- Use the information for understanding the customer and for

directed marketing.



ARE YOU READY FOR EXPORTATION? EVALUATE YOURSELF

1. Do you believe that exportation has an important role in the future of your company?

2.Have there been any increases in your sales in the last three years?

3.Do your company have ISO or another quality and standard certificates?

4.Are you a wee-ll-known company in the market?

5.Do you have a stable financial structure?

6.Are you more competitive when compared with your competitors? Is your costs at the same level with

your competitors or lower?

7.Do your company have sufficient production capacity to be directed to exportation?

8.Do you have a personnel, who can manage the works to market your products abroad and carry out the exportation

transactions?

9.Do you have financial sources to be allocated for the expenses, which shall emerge in the process of marketing

your products in the target countries?

10.Do you have information to make changes in your product and its packaging and financial opportunities to
implement them in order to comply with the necessary standards and preferences of the target country’s market?

11. Has foreign market survey been carried out for your product?

12. Do your company have information on the international transportation companies and freight costs?

13. Dou your company have sufficient information on the payment types in exportation?

14. Do your company have an advertisement brochure, CD, or website in English?

15. Did you determine your product’s exportation price?



1- Brand name

2- Importance of colours (choose by sector and product)

3- Corporate Identity (Logo, slogan, other visual studies)

4- Continuous interest

5- Mission, vision, values

6- Carry out segmentation and positioning so as to differentiate from
the competitors

7- Improve the understanding and applications, which focus on the requests

and needs of the customers and which are market-oriented

DİKKAT!







For 2016, FAO pegged global tea production at 5.73 million tonnes.
Production continues to be dominated by a handful of countries
comprising China (43 percent), India (22 percent), Kenya (8 percent), Sri-
Lanka (5 percent) and Turkey (5 percent).

Total imports have reached a volume of 1.84 million tonnes. The European
Union was the largest importer in 2016, accounting for 18 percent of
global tea shipments, followed by the Russian Federation (9 percent),
Pakistan (9 percent), the United States of America (7 percent), Egypt (5
percent), the United Arab Emirates (4 percent), Morocco (4 percent) and
the Islamic Republic of Iran (3 percent).

















Figure 1.6 Summary and examples of transaction alternatives between businesses,
consumers and governmental organisations



UNITED NATIONS-UNCTAD E-TRADE DEFINITION

✓ Internet user

✓ Reliable internet server (b2c web sitesi)

✓ Payment: Payment methods such as credit card, e-wallet,

mobile payment, bank transfer, or cash on delivery

✓ Delivery: The product must be delivered to the house of the

customer or to a pick-up point (Directly to the online customer

in digital products)



DİĞER TANIMLAR

1- E-Marketing

2- Digital Marketing

3- Content Marketing



B2B E-market

It is B2B information system, which enables numerous buyers and sellers

and other participants to communicate and transact by means of a 

dynamic and central marketplace supported by services.



B2b marketplaces may be classified as following
according to the commercial transaction carried out

1. Placing commercial ads (Matchmaking)

2. Online catalogues

3. Sale ads (2nd Hand, Used Machine, etc.)

4. Auction

5. Reverse Auction



E-TRADE AND E-EXPORTATION CHANNELS
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RESEARCH SOURCES

TUIK – Information Society Statistics

E-Trade Information Platform (https://www.eticaret.gov.tr/)

Interbank Card Centre(BKM)

4. Euromonitor – Internet Retailing in Turkey

5. Statista

6. TUBISAD (Turkey)

7. Deloitte (Turkey)

8. Webrazzi (Turkey)

9. Worldef (Turkey)

10. zeo.org (Turkey)
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DIGITAL MARKETING
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DIGITAL MARKETING BUDGET
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Adwords
Social Media Advertisements
Content services provided from digital publishers
- Blog
SEO
PR
Influencer







POSITION OF THE PHOTOGRAPH







1- Alexa.com

2- Similarweb

3- Ahref

4- Semrush

5- BuzzSmo

6- Spyfu

COMPETITOR ANALYSIS

Archive.org



GENERAL UNIVERSE OF ENTIRE
DIGITAL MARKETING





FINDING KEYWORD

•Google Trends

•Alexa

•Similarweb

•Semrush

•Google Adwords-Keyword Planner

•Keywordtool.io

• Soovle.com

•Ubersuggest

•Source codes of the similer websites



DIRECT SALE (B2C)

E-RETAILING



SORULAR

1- How must the Hosting/Security stages be set up?

2- How must the website design be?

3- Maximum, how many products can be added into the product basket for ordering?

4- Are all of your products subject to tax? Are taxes and courier fees added into the produc price?

5- Which provinces and countries will you make sales?

6- Which payment types must be used by the user in the initial stage?

7- Which checks are planned by you against fraud when becoming a member and purchasing?

8- How must be product adding? (From inventory or XML integration)

9- How must the legal contract be set up according to your legal status? (Membership and

distant sale contract)

10- Which payment infrastructures must be used?

11- How must be the return-replace procedures / courier transactions?

12- How must the set up of the aftersales services be?

13- Do you think to have a user test carried out before opening the website?

14- Is your human resouces sufficient regarding the sustainability of this business when the website

is opened?

15- Do you have back-up plans? What will you do if problems occur in relation with serious

Slowdown due to intense traffic on the website or security settings three days after opening?



Determining the Offer, Value Proposition

• First question: What is the difference of your company? Why the
the customers must work with you? Put yourself in their place, you may
Think “if I were them, would I work with me? What will the reasons be?».
We will use this expression, on your homepage, in sections «About us» and
İn our brochures.

• Second question: Why must the customers purchase my products? Why
must they purchase from me, but not from the competitors?

• Third question: What are the operational easiness I offer in the
Sales process through my website, other online and offline channels?
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Designing a user-focused website

•Homepage: A simple and clear page having an efficient

search tool, on which the main functions are told

explicitly

•Categorization: Simple layout and classification of the

services, tools, and products

•Product Information: Clear pictures, accurate and

sufficient descriptions, benchmarking of the products

in an understandable manner

•Customer Services: Contact addresses for

easy access and customer problems and

relevant matters

•Ease of exiting and registry



E-EXPORTATION OR MICRO EXPORTATION



1. Are you making international sales?

2. Do you highlight that you make international sales by specifying the shipping options

on homepage?

3. Do you provide express delivery option?

4. Are your shipment prices reasonable?

5. Do you provide DTP shipment option?

6. Do you provide easy return option?

7. Do you have multi-language option on your website?

8. Do you implement currency conversion?

9. Do you provide local payment options?

10.Do you mention delivery notifications on your website?

Questions for E-Exportation



E-EXPORTATION

• Micro exportation or exportation with ETCD (E-Trade Customs Declaration)

• Electronic Trade Customs Declaration

• Communique on Modifying (Serial No: 6) the General Communique of
Customs (Post and Rapid Cargo Transportation) (Serial No: 4) is 
published on the Official Gazette dated June 29, 2019 and
numbered 30816 by Ministry of Trade.



Advantages

• Registration to Exporters’ Association is not sought

• There is no Customs Consultancy service price.

• There is no outgoing warehouse fee

• Notarized power of attorney is not necessary

• It is not necessary to archive the hard copy of declaration



DUTIES & TAXES PAID

DTP service is the reflection of the customs duties and other legal fees in
the delivery country, to the sender instead of the buyer (or to the confirmed
3rd party). Thus, you have the chance to sell to your customer with inclusive
Price as the sender.



DE MINIMIS RULE



INTERNATIONAL MARKETPLACES

1- Amazon

2- Ebay

3- Etsy

4- Artfire







STATE SUBSIDIES
THAT MAY BE USED
IN DIGITAL MARKETING



1 Processing the Big Data via Analytical Methods and Use of it in Manufacturing Industry

2 Internet of Things in Manufacturing Industry

3 Industrial Robot Technologies in Manufacturing Industry

4 Smart Sensor Technologies in Manufacturing Industry

5 Artificial Interlligence Based Cyber-Physical Smart Factory Systems and Their Components

6 Cyber Security in Manufacturing Industry

7 Smart and Flexible Automation Systems in Manufacturing Industry

8 Augmented Reality / Virtual reality Technologies in Manufacturing Industry

https://www.kosgeb.gov.tr/site/tr/genel/detay/7511/kobigel-kobi-
gelisim-destek-programi

KOBIGEL – SME DEVELOPMENT SUPPORTING PROGRAMME
CALL FOR PROPOSALS FOR

“ DIGITALLIZING IN MANUFACTURING INDUSTRY”
THEMED PROJECTS

Topic titles which SMEs propose projects:

Application may be made only for one of the 2020-01 or 2020.-02 call for proposals. Multi-selection may also be made among the appropriate project topics

under the scope of the call.

https://www.kosgeb.gov.tr/site/tr/genel/detay/7511/kobigel-kobi-gelisim-destek-programi
https://www.kosgeb.gov.tr/site/tr/genel/detay/7511/kobigel-kobi-gelisim-destek-programi


Supporting rate, upper limits and budget of call:

Supporting rate is 60%. 30% of this support to be calculated over this rate is 
paid as non-refundable support and 70% is paid as refundable support
against security deposit. Non-refundable support and refundable support are
paid together.

A support in a total amount up to 1,000,000 TL may be granted as such
non-refundable up to 300,000 TL and refundable up to 700,000 TL (against
Security deposit or CGF (Credit Guarantee Fund) Surety).

Making an application does not cause any rights for the company.
applications shall be scored according to the assessment criteria
determined by KOSGEB, and applications in a number, which are possible
to be supported within the budget opportunities according to the score
rating.



SUPPORTS OF MINISTRY OF TRADE

• Supporting the Digital Activities in Accessing to the Market

• Market Research and Access to the Market

• Documents for Accessing to the Market

• Supporting the Abroad Unit, Brand and Promotion

https://ticaret.gov.tr/destekler/ihracat-destekleri/pazara-giriste-dijital-faaliyetlerin-desteklenmesi
https://ticaret.gov.tr/destekler/ihracat-destekleri/teblig-bazinda-destek-mevzuati/2011-1-sayili-pazar-arastirmasi-ve-pazara-giris-destegi-hakkinda-teblig
https://ticaret.gov.tr/destekler/ihracat-destekleri/teblig-bazinda-destek-mevzuati/2011-1-sayili-pazar-arastirmasi-ve-pazara-giris-destegi-hakkinda-teblig
https://ticaret.gov.tr/destekler/ihracat-destekleri/teblig-bazinda-destek-mevzuati/2011-1-sayili-pazar-arastirmasi-ve-pazara-giris-destegi-hakkinda-teblig
https://ticaret.gov.tr/destekler/ihracat-destekleri/teblig-bazinda-destek-mevzuati/2014-8-sayili-pazara-giris-belgelerinin-desteklenmesine-iliskin-karar
https://ticaret.gov.tr/destekler/ihracat-destekleri/teblig-bazinda-destek-mevzuati/2014-8-sayili-pazara-giris-belgelerinin-desteklenmesine-iliskin-karar


Supporting the Digital Activities in
Accessing the Market
(Resolution Number: 2573)

Individual membership support to the E-trade websites

Article 4 (1): The membership expenses of the companies to the
E-trade websites, which meet the conditions regulated in the circular and
confirmed by the Ministry, are supported at 60% and up to 8,000 TL
per e-trade website. This amount is updated at (CPI+Domestic PPI)/2 at 
the beginning of each calendar year.

(2) The companies may benefit from the support specified in the first
clause for only up to three e-trade websites and up to maximum for two
year per e-trade website..



27/07/2020



1- SUPPORT FOR MARKET RESEARCH
and ACCESSING THE MARKET

(2011/1)
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Foreign Market Research Support

The Companies engaged in Industrial and/or Commercial 
activities are supported.

✓Transportation, Rent A Car (not exceeding 50$ daily),
Accommodation (daily150 $ per person) expenses are supported
at 70 %.
✓A support of maximum 5,000 $ is granted per project.

✓Maximum 2 persons (company’s employees and/or
partners) from a company are accepted as the researchers.

✓In a calendar year 10 foreign market researches are supported.

✓The same market may be visited maximum 2 times per year.

✓ Maximum 3 countries may be present in a project, provided to be
close regarding their geographic locations.
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• At least 2 (two) days and maximum10 (ten) days, excluding the
travel part (departure from Turkey and returning back to Turkey) of the
foreign market research travel are supported. This mentioned period of 
2 (two) days refers to the necessity of conducting a research of at least
2 (two) days. The period of 10 (ten) days starts from the day following
the arrival to the country, in which the research is conducted.

• The airplane, train, ship, and bus ticket prices, which are used in 

passing to the cities that any interviews are not made in, are not 

within the scope of the support.

• The accommodation and transportaion expenses are not supported,
in case the countries, in which any interviews are not made, are visited
during the foreign market research.

• Boarding cards that are submitted as the evidence of the flights
have importance.

66



Activities That Shall Not be Supported

• Foreign travels, which are not intended for the martket research

• Group travels or organizations such as the meetings, exhibits, 

conferences, etc. organized by public and/or private institutions

and/or organizations for foreign countries

• The companies, which participate in a fair, which is organized
in the same country and on the same dates, with a booth may not 
benefit from this support.
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REPORT AND FOREIGN COMPANY ACQUISITION SUPPORT

ARTICLE 7- (1) Pursuant to Article 8 of the Communique numbered 2011/1, in order
to be able to establish the strategies and action plans of accessing to foreign market 
of the collaboration enterprises with the companies;

a)expenses regarding the reports focused on the sectors, countries, foreign-based
companies, or brands purchased from the companies / institutions (including the financial
and legal reports)

b)Expenses regarding the financial and legal consultancy services provided from the
companies / institutions intended for the foreign-based company acquisition

are supported at 60% for the companies, at 75% for the collaboration institutions, and
up to maximum USD 200,000 per year.

(2) In case the reports purchsed under the paragraph (a) of the 1st clause of this Article
are as database memberships, then full access by the Ministry to the mentioned database
is necessary within the period specified in the pre-approval form. Providing the mentioned
access is under the responsibility of the company / collaboration institution benefiting from
the support; any additional fees for the Ministry access shall not be considered under the
support.
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(1) The expenses regarding the financial and legal consultancy
services for foreign-based company acquitions, which have
advanced technology and shall provide technology transfer, are
supported at 75 % and up to USD 500,000 per year for the companies.

(2) 5 points of the credit interest expenses used in the acquisition
of foreign-based company acquitions, which have advanced
technology and shall provide technology transfer, for the credits in
Turkish Liras, and 2 points of them for the foreign currency credits
and foreign currency indexed credits are supported in total 
up to USD 3,000,000.

Supporting the Foreign Company Acquisition Having Advanced 
Technology
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RESOLUTION ON SUPPORTING THE
MARKET ACCESS DOCUMENTS

(2014/8)
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Who May Benefit From?

Companies engaged in commercial and industrial
activities

• The documents / certificates obtained by the companies

in relation with the products they produce and/or export, are

supported.

• The test/analysis reports, which have been carried out by
accredited institution / organization and which cannot be 
associated with the document / certificate, are supported, 
provided that the exportation is documented.



Which expenses are supported under this Communique?

Under this Communique;

1- Companies’ expenses for obtaining the document / certificate types and

test / analysis reports presented in List of the Documents and Certificates

Under the Support (ANNEX 5) are supported at 50 % and
Maximum up to USD 250,000 annually per company.

2- Support of Global Supply Chain Competence Project: A new supporting

mechanism, which is established in order to ensure that our exporters build

new supplier relations with the global companies.
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Support of Market Access Documents

Support Type Subject of Support Support Rate
Upper Limit of Support
(USD)

Market Access Document
Documents and certificates
sought in accessing to
market

50%
Per Company, Annually

250,000

Test/Analysis Report Reports

Agricultural Analysis Agricultural Analysis
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Global Supply Chain
Competence Project

Under the projects of the
Companies, which shall ensure
that they build supplier
relations with the global
companies;
a)Purchase of machines,
Equipment, Hardware,
b)Abroad Office-Warehouse
Expenses,

c)Purchase of Software,

d)Training, Consultancy and
Customer Visits,

e)Certification,Test/Analysis,
Produt Verification Expenses
are supported.

50% Based on the Project, for 2 years,
1,000,000
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Which expenses are supported as the certification costs ?

- Application and document reviewing,

- Certification investigation,

- Fee of document usage for the first year

- Charges of the tests and analyses that have to be conducted
in raltion with the document or certificate

- Registration fee

For the test/analysis reports;
- Test/analysis fees

(costs such as training, consultancy, travel, accommodation, 
surveillance expenses, etc. are not under the support.)
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Designated Authority to Apply: Exporters’ Associations

Application Period: 6 months from the date of obtaining

the certificate

Support Rate and Amount: At 50% or maximum

USD 25,000 per certificate and/or analysis
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COMMUNIQUE ON SUPPORTING
THE ABROAD UNIT, BRAND, AND

PROMOTION ACTIVITIES
(2010/6)
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•Support may be granted for only up to 25 different units of a company.

•The payment instalment (principal payment) for the units purchased through
mortgage method are considered as the rental expense under this Communiqe.

•Warehouse expenses and storing service of the companies manufacturing/
supplying original parts to the foreign main industry

are under the support (50% – USD 250,000 per year.



Which expenses are supported under this Communique?

A-Rental expenses of the units opened abroad (office, storage, store,

showroom, rayon),

B- Abroad promoting expenses

C- Abroad brand registration expenses

are supported.

After 12/12/2014;
In addition to the foregoing;

D- The rental, promotion, and employment expenses of Turkish Trade Centres
are supported for 5 years.
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ARTICLE 6 – (Amended:RG-16/2/2018-30334) (1) Industrial and commercial companies
or the rental expenses of the units opened abroad by the company or 
its branches operating abroad and having organic ties with these companies 
(rent or commission expenses in case of aisle), unit is supported as follows;

a) If the opened unit is a store, at a rate of 50% and 
up to a maximum of $ 120,000 per year,

b) 50% in case the opened unit is a warehouse, office, showroom, 
greenhouse / field or a section and a land rented to be built on it, 
up to a maximum of USD 100,000 per year.

Industrial and commercial companies that produce and / or supply 
original parts to the main industry abroad, or companies or branches that 
have organic ties with these companies and operate abroad
The warehouse rent expenses leased abroad and the expenses related to the 
storage services specified in the Circular are supported by 50% and 
up to a maximum of USD 250.000 per year.

(3) The rental expenses of the foreign offices to be rented for the purpose 
of operating by the members of the Cooperation Institutions are supported 
at the rate of 50% and up to a maximum of USD 100,000 per year.



ARTICLE 7 – (Amended:RG-2/12/2016-29906) (1) Rental expenses (rent or 
commission expenses in case of aisle) of units opened abroad by commercial 
companies or companies that have organic ties with these companies and operate 
abroad, and their branches are supported as follows per unit;

a) If the opened unit is a store, at a rate of 40% and 
up to a maximum of $ 100,000 per year,

b) If the opened unit is a warehouse, office, showroom, greenhouse / field 
or a section and a land rented to be built on it, at the rate of 40% and 
up to a maximum of USD 75,000 per year,



Designated Authority to Apply: Exporters’ Associations

Application Period: 6 months from the date of payment

Rate of Support: 50% for manufacturing companies, and 40% for

Trading Companies

For maximum how many abroad units support may be obtained? 25

Supporting Period: Maximum 4 (four) years for each country
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B- Supporting the Promotion Activities

Expenses of visual and written promotion, sponsorship, design regarding
the webpages of the abroad units, advertisement boards, company catalogues
prepared in foreign language, brochures, sample and promotion materials,
advertisements given to the promotion sites in electronic environment
carried out by the Companies and Collaboration intended for abroad
are supported.
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•

•

B- Supporting the Promotion Activities

Companies with foreign units supported within the scope of this Communiqué;

advertising, promotion and marketing expenses made abroad; Supported 60% and 

up to a maximum of $ 150,000 per country per year.

Companies that do not have a foreign unit supported under this Communiqué 

but have a trademark registration certificate in the country and in the country they will promote

advertising, promotional and marketing expenses are supported at a rate of 60% 

up to a maximum of US $ 250,000 per year.

•

The support rate is increased by 10 (ten) points for expenses to 
be realized between 02.12.2016 - 31.12.2017.



•

C- Supporting the Abroad Brand
Registration Activities

Expenses of the companies’ brands,
which they have domestic brand
registration certificate, regarding
the registration and protection
abroad are supported at 50 % and up to
USD 50,000 per year.
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ARTICLE 13 – (Amended:RG-2/12/2016-29906)

(1) Scope of this Communiqué supported foreign companies and Cooperation 
Institutions of the unit is located, with respect to products produced in Turkey 
and abroad and carried out ad specified in the Circular, expenses related to 
promotional and marketing activities; It is supported at a rate of 60% and 
up to a maximum of USD 150,000 per year for each country with a foreign unit.
(2) Supported overseas units located by companies, overseas units in countries
that have performed abroad with regard to products manufactured in Turkey 

and advertising charges specified in the Circular, promotion and expenses
related to marketing activities, domestic trademark registration certificate 

to be made available and promoted in the country or to have the trademark 
registration certificate 60% and up to a maximum of USD 150,000 per year, 
provided that the trademark registration is applied for.
ARTICLE 14 – (1) (Amended :RG-2/12/2016-29906) Overseas unit
supported under this Communiqué not only domestic, which is the trademark 

registration certificate and publicity done to the country in trademark registration 
certificate to the owner or has made an application for registration by companies 
performed abroad with regard to products manufactured in Turkey and advertising 
charges specified in the Circular relating to the promotion and marketing activities
expenses are supported at 60% and up to a maximum of $ 250,000 per year.





THANK YOU

Dr Zeynep İYİLER
0-532-628 24 23

zeynepiyiler@gmail.com
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